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Instructions for the Candidates

Write your roll number in the space provided on
the top of this page.

Answers to short answer/essay type questions are
to be given in the space provided below each question
or after the questions in the Test Booklet itself.

No Additional Sheets are to be used.

At the commencement of examination, the question
booklet will be given to you. In the first 5 minutes,
you are requested to open the booklet and
compulsorily examine it as below :

(i) To have access to the Test Booklet, tear off the
paper seal on the edge of this cover page. Do not
accept a booklet without sticker-seal and do not
accept an open booklet.

(ii) Tally the number of pages and number of
questions in the booklet with the information
printed on the cover page. Faulty booklets due
to pages/questions missing or duplicate or not
in serial order or any other discrepancy should
be got replaced immediately by a correct booklet
from the invigilator within the period of 5
minutes. Afterwards, neither the question
booklet will be replaced nor any extra time will
be given.

Read instructions given inside carefully.

One page is attached for Rough Work at the end of
the booklet before the Evaluation Sheet.

If you write your name or put any mark on any part
of the Answer Sheet, except for the space allotted for
the relevant entries, which may disclose your
identity, you will render yourself liable to
disqualification.

You have to return the Test booklet to the
invigilators at the end of the examination
compulsorily and must not carry it with you outside
the Examination Hall.

Use only Blue/Black Ball point pen.

Use of any calculator or log table etc. is prohibited.

10. There is NO negative marking.
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NOTE: This paper is of two hundred (200) marks containing four (4) sections.
Candidates are required to attempt the questions contained in these sections
according to the detailed instructions given therein.
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SECTION - I
Qg -1
Note : This section contains five (5) questions based on the following

paragraph. Each question should be answered in about thirty (30)
words and each carries five (5) marks.
(5x5=25 marks)

e 34 T H frefafad sese W e[ Ui (5) W99 &1 Tesh 9 &l W
T A (30) W A omuferd ®1 Wi WY U™ (5) 3Rl W ¥
(5x5=25 3ieh)

ABC manufacturing Co. Ltd. was founded in 1978 by Mr. Keshav after retirement
from his military service. It was still family owned, had no union, and was conservatively
and paternalistically managed. The company adapted to changes slowly, but it remained a
profitable enterprise.

In 1992, the company sent five of its first line supervisors to a human relations training
programme. But the liberal ideas with which the supervisors were indoctrinated made a
negative impression on the company’s top management. As a result, all supervisory training
was conducted in-house after that. In 1999, labour problems and conflicts between the
supervisors and the Human Resource Department led management to enroll the company’s
15 supervisors in a five-day Executive Development Programme organised by a management
consultancy firm. This change of policy was initiated by the new HRD Manager Mr. S. P.
Singh. To avoid having too many supervisors away from the factory at once, three were sent
to each monthly programme.

Mr. Dev, a young supervisor who had production engineering background, returned
from the Executive Development Programme excited about what he had learnt especially
about delegation of authority, giving employees the opportunity to assume the maximum
possible responsibility and establishing channels of open communication with the employees.
After the Friday afternoon session Mr. Dev discussed some of these ideas with his immediate
superior Mr. Naresh Kumar. Both seemed genuinely pleased to learn that Mr. Dev felt he
had benefited from the Executive Development Programme.

When Mr. Dev returned to work on Monday morning, he discovered that several quality
control problems had to be dealt with, a report was due and several employees needed to
talk with him about work schedule problems. It was Friday afternoon before he realised that
he had not yet been able to take any of the ideas about which he had become so enthusiastic.
By this time, the frustrations of the week had taken the edge off his enthusiasm, and he
became preoccupied with the pleasant thought of a relaxed week end with his family. He
felt that Monday morning would be a good time to begin with the new ideas.

T fafmin &, fafree A Fee g/, Wit Je1 | 3w Jan fgfa & averg 1978 #
Tofd =t TS oft | 38 W e1eft off Ufar o € wnfie § SR u% WReRnTd ®9 H ue e Sqae % w9
o genferd St €1 HFA A IRedAl Sl S STIAR W I8 TSR 3eH | W@l |

HIA A, 99 1992 H, 3794 YUH AR gdderehl § W 5l HHT G YRIe Seisd &
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TSl 2R ydaerenl o Ae GEreH a9t o s WEY o R Yo o, HEAT & 15 qdaerehl
I, Yoy THRICIA TH gRI ST Ui feadia shridreis fashmd srishH | AHifehd a1 9el | +ifa
T 7g IRadd T TE.eR el HAsR, At Ta.W. T g e T STty dIeie H, wdeenl @
HREM I T |1 9 T 1 feafa & a=m & ford, a1 ol & wifss wries § S S o |

. 39, TH JA1 e o, e IRH e S & ot oiX S wreiders faw
FHEIHA G e o, R S FB U W@ oA b g H I Iafed o, foRe ' 9, T €,
FHHAE =l Afereran Gufad fraefEl o & fod stamR 3 IR SH=niE & @y gol qewo &
e TN 6 AR H |

YEHAR SITEL o T3 o 916, 9. 9o 7 39 TSaleh! qdefen, T HHR < | 376 9 F foad
R F9 | S AR T H A T fomE U f A 9w o € TR g e fae e @
arfad gu e |

4. I9 HHER i GoIg M T 19" 3™, 39 <@ o [uramn =1 &t agd o geensti
e 81 TR R o1 SRt o 31K s hHaal ol 36 i STIYE qHes & o § s«
T T STEXT off | YhaR gaIg 394 TId foran foh a7 o1eft 9o 3 fo=ml &l =& =t wemt 5ok
o2 % a1 Scd1fed &1 TR o1 | 9 THA 0o 8 ¥R o 099 7 39 318 i ¥R AR T (FHfsa a
fean), &R 3% 3T URER & W1l SaaR & SR i Yus |e | @ 741 | 394 Heqd fhan ff dmem
Fi gag T3 faar & T YRE A FT TS THA B |

1.  Outline the facts of the case and identify the main problem(s).

ST Y & q 1 Ha9 § faerer {fed iR e gue Saed |
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2. What is the possibility that external training programme would change the behaviour
of the concerned supervisors ?

Hh! o Gunifarn § T sed wfineror srefsrn wreifga wefasehl &1 HaeR s < ?

3.  What factors, in this organisation, function as deterrents to change ?

T ST H i O heh Tiad & gfaliees & &9 H S hid § 2
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4.  What, if any, Organisational Development interventions do you recommend in this
situation ?

zq feafq #, o119 & | e fora Ul 1 gea <A1 =R 2

5.  What steps do you recommend to stimulate lasting changes in supervisory behaviour ?

TfaeTur-fasereh reeR H feaRehrete uitad diedifed s o o o1 for Qo o1 ggm <9 2
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SECTION - II
Lug —1I1

Note : This section contains fifteen (15) questions, each to be answered in
about thirty (30) words. Each question carries five (5) marks.

(5x15=75 marks)

e 39 @ ¥ qa-uia (5-5) 3l &% Ygg (15) T3 &1 e T3 ol N
T A (30) YIS H U § 1 ek U ure (5) 3Rl T

(5x15=75 31eR)

6. Differentiate between policy and procedure.

ifq 3R ST (GESR) & o9 3T hifsd |
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7.  What is systems approach to management ?
Yo o1 ey v’ a2
8. Discuss planning process.

IERISERIERIEIRCE ROl
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9.  What is the principle of natural justice ?
Sofifer =mr w1 fagr @ 82
10. What are the objectives of human resource development ?

e 1Y Taehr & 3293 1§ ?
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11. What is 360 degree performance appraisal ? What are its limitations ?
360 feuht froareT qoaicha = €7 SHeht S 2
12.  Explain Vroom’s Vector Valence theory of motivation.

ST o g | 9%H o gl il fag &t A & |
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13.  Write a note on the code of ‘Discipline’.
ST g W e fafad
14. Explain the meaning and objectives of trade unions.

a9 Tl & o7 TR STeEl &) A hifed |
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15. Briefly explain Gandhian approach to trade unions.
g9 HEIl o TEfeTel SUNTH i e § e i |
16. Discuss the provisions relating to hours of work under the Factories Act, 1948.

HIEAT TfafTaH, 1948 F 3IAd HMH & T2 o Tlg H FEMEl bl a=i Hie |
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17. Write the definition of “Allocable Surplus’, as given in the Payment of Bonus Act, 1965.
Y A AfufTeE, 1965 1 < T8 ‘316 Ay At skt R fafed |
18. Define labour welfare and explain its scope.

S HeITU] hi AT i 3R IHeh THE hl T HiF |
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19. Discuss the characteristics of labour market in India.
URd H g9 oSIR bl foRraaredi =) == i |
20. What is under employment ? Outline its causes.

7Y USRI € 2 SHh BRI bl TR ST |
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SECTION - III

©ug —111

Note : This section contains five (5) questions from each of the electives /
specialisations. The candidate has to choose only one elective /
specialisation and answer all the five questions from it. Each question
carries twelve (12) marks and is to be answered in about two hundred
(200) words.

(12x5=60 marks)

e 39 We | Y Ufoseh sohrs/ fasmoeiar @ o (5) We €1 31eeft 1 haet
Teh Ufesh 3ohTs/ ToRTo=rdT bt e 39t | | Uil U9 ol ST § | Tk
9 IRE (12) 3Tehi o1 & o SHRT ST TR &1 4l (200) Teal § 3T9ferd )

(12x5=60 37eh)

Elective - I

faerea —1

21. What should be the role of the Government in India in promoting harmonious industrial
relations in the context of globalisation ?

SveTeRtor o o T FHEqUl SiTifies Tl il Ued it o fordl IRA H §XhR S fHen
1 B =1 ?

22. “Industrial conflicts in India are on the rise in spite of the Government’s efforts to
minimise the same”. Discuss.

“Ra H TN HeSt 1 HH HA % TER F A o TeNE d dg W | == Hikd |

23. “Most of the schemes of workers’ participation in management in India have proved
ineffective in achieving the objectives for which they had been set up”. Comment.

“URG H, Yo H HHETREl ohi WM ol AR SR S SEW1 ol UTH i H FHIEEH
fog g& € ok fod 9 o 7 eft’’ | foouoft &)
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24.

25.

21.
22,

23.

24.

25.

Critically examine the impact of the Indian Labour Conference on industrial relations
in India.

URd H it Irerell T IR 99 G o Y9Te i GHIeIcHeh ST i |

Briefly state the main features of the industrial relations system of UK.

.. I AT T Jomelt S JeA fosar daq § aarsd |

OR / 3AYar
Elective - II

fasmea—11

“Training is the function of every line executive”. Discuss.

TITeT0r Yk AR TR (e Udiefed) 1 @ 77| == iy |

Explain Action - Research Model of Organisational Development.

T3S fIhM & ' ToRH-REd Atsal’ &l e &l |

What is the Total Quality Management ? Discuss its impact on productivity.
Hquf T[UTET Yo 1 €7 ScIGehdl IR 3Hh JHTE i == ik |

Discuss the Human Resource problems in multinational companies and suggest solutions
to those problems.

-G HEH H AT W FHEASA ==l hiford 3R 37 FHEAS % FHIHM ofaigd |

“Downsizing and right - sizing have become a routine affair in organisations”.
Comment.

“ greEmEeT @R TEe-afSim el | fafaa wE-wema sm T ' fewht ifsd

OR / 3taT
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21.

22.
23.

24.

25.

Elective - III
fasrea—111

Briefly discuss the principles of labour legislation in India.

qRd H g9 A (Taum) o fagr<i sl 989 § == & |

Discuss the impact of Indian Constitution on Labour Laws in India.

AR | 98 FMAT T 9IS WiA9™ % GH1E St == hid |

Outline the history of Labour Legislation in India before Independence.

IRA H Ea=dl 98 o1 g8 & (faam) & sfoem &t s S |

“Labour Legislation in India needs drastic change in the context of globalization”.
Comment.

H iRt o Ty H, Rd g9 faum () H Sere qRedd @i sTavaskdr 7' | ==t |

Briefly discuss the role of state in implementation of Labour Laws in India.

RA § A9 Al 1 AF] H | T 1 e i Faq H == & |
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SECTION - IV

g ug—-1V

Note : This section consists of one essay type question of forty (40) marks to
be answered in about one thousand (1000) words on any of the

following topics.

(40x1=40 marks)

e TH W H UHk =g (40) ekl &1 oS 39 © forden s f=fafad
fawai o | Sherel Toh 9T, T Uk g9IR (1000) sl | 3TUferd B

(40x1=40 37h)

26. “In recent years the power of trade unions has been declining in India”. What should
be the strategies of the unions to strengthen the trade union movement ?

"2 & o SN H, IR § 9H Gl o Wi A B Wl 8| FH HE I i g6 hi o o
el ot Lo . BT =mfed 2

OR / 31eran

Critically examine the impact of liberalisation, privatisation and globalisation on HRM
functions.

T 3TR.UH. HET T SRR, FISRTor 3R A9aehiol o YHTe ki HICHS ST e |
OR / 3T

The Indian constitution contains provisions which have a direct bearing on the course
of development of Labour Legislation in India. Critically examine how far the legislations
in India enacted after Independence have fulfilled the constitutional obligations.

IR Higem & yraem € o yrd § g9 faum & fasa & SR = e yue usar g1 IR
H Torsran Wi o 16 o Sl A Gk Qacl sl sl ae qU o, 8eh! STeir=reeh
i i |
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